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Making strong colleges 
Stronger 

Through collaboration 
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The Lehigh Valley Association of Independent Colleges includes  

 

 

                  

 

 

on the campuses of Cedar Crest College, DeSales University, Lafayette College,  

Lehigh University, Moravian College, and Muhlenberg College. 

17,465 
Students 

1,896 
Faculty 

3,265 
Staff 

WELCOME  FROM  THE  LVAIC  EXECUTIVE  DIRECTOR 
 

 

Happy 50th Birthday LVAIC!  Our six institutions formally came together in 1969 and 

founded the Lehigh Valley Association of Independent Colleges (LVAIC) to explore 

opportunities for synergies and to address the changing higher education landscape of 

the 1960s.  Some of our earliest collaborations focused on sharing our resources and 

continue today, such as cross registration, shared library resources and joint purchasing 

contracts.  
 

Our collaborative activities this year have focused on furthering those original initiatives 

and employing the collective strength of our consortium to face tomorrow’s higher 

education landscape.  Collaborative activities have included a wide slate of 

professional development programs, extensive work with data to drive sourcing and 

decision making, and community-wide conversations about current changes in the 

higher education landscape and economic model. 
 

This year, we celebrate our long-standing relationships and shared successes.  Although 

the challenges and opportunities have evolved over the past 50 years, through our 

ongoing collaboration, our campuses continue to connect faculty and staff to each 

other to take advantage of our collective resources, leverage our collective buying 

power, and face the future together. 

+ + 

Diane Dimitroff 

LVAIC Executive Director 
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50 Years of Collaboration 

LVAIC Collaborative Programs 

Follow the links to see photos from many of the 

events and programs that showcase the  

collaborative efforts of the LVAIC community. 

• Nursing Research Collaborative Symposium 

• Facing Higher Education’s Future Learning Series 

• Higher Education Leaders Institute 

• State of the Lehigh Valley 

• Digital Tools for Teaching and Learning Workshop 

• Funded Programs Conferences and Workshops 

• Lehigh Valley Counselor Tour 

• Retirement Seminar Series 

Most of the collaborative work of the 

LVAIC community occurs through 

communities of practice (CoP).  CoPs 

are generally peer groups of faculty or 

staff in similar roles or disciplines.  Some 

CoP, like the LVAIC Dance Consortium, 

which is celebrating 45 years in 2019, 

were early collaborations which have 

continued.  Others were established for 

specific purposes and were retired as 

that purpose was achieved, such as 

the Teagle Hybrid Learning grant 

groups.  Still other new groups emerge 

each year as new roles and 

opportunities evolve including groups 

for the Communications Directors, the 

Risk Managers, and the Student 

Conduct Managers in 2019.  Theses communities promote information and best practice sharing and foster 

the relationships and trust necessary to nurture new collaborative efforts.   

LVAIC Communities of Practice 

Leveraging our Past. Exploring our Future. 

LVAIC is proudly celebrating 50 years of collaborating up, 

down and across our community. Our collaborations are 

the result of the hundreds of relationships that the members 

of our community have and continue to develop at all 

levels.  Our collaboration occurs both organically, as ideas 

emerging from faculty and staff, and strategically, as we 

identify initiatives to advance our members strategic 

objectives. See examples of our collaborative activities and 

achievements over our 50 years through this interactive 

timeline available here. 

Community of Practice Participation by Year 

https://flic.kr/s/aHsmAiJYoK
https://flic.kr/s/aHsmAjs75i
https://flic.kr/s/aHskD72AXc
https://flic.kr/s/aHsmqQLhXm
https://flic.kr/s/aHsmE2jc95
https://flic.kr/s/aHskSmMLJm
https://flic.kr/s/aHskTrYJew
https://flic.kr/s/aHskLLzwiq
https://lvaic.org/50years/
https://lvaic.org/50years/
https://lvaic.org/50years/
https://lvaic.org/50years/
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   LVAIC Professional Development & Engagement 

   LVAIC professional development programs provide 

cost effective, high quality opportunities for 

members of the LVAIC community.  Program success 

is largely measured by participation. This follows the 

belief that members of the LVAIC community only 

participate in programs they believe will provide 

valuable and meaningful content.  Over the past 

few years, LVAIC professional development activities 

have focused increasingly on programs aligned to 

the changing landscape in higher education and 

are designed to be accessible to all levels of our 

campus communities.  Also, increasingly these 

programs are delivered in series rather than stand-

alone workshops.  

Faculty and Staff Participants by Campus 

Expanded Faculty & Staff Capabilities 

Facing Higher Education’s Future Learning Series 

To commemorate 50 years of collaboration, LVAIC 

launched a year-long learning series for its campuses. 

As a community, LVAIC continues to explore key topics 

relating to the shifting landscape of higher education. 

This program combines speaker events and workshops 

to promote understanding of the impact of this 

changing environment. The goals of this series are to  

• understand key internal and external challenges 

facing higher education, 

• advocate and engage member campuses and 

LVAIC colleagues in this discussion so as to increase 

dialog and understanding, and  

• participate in campus and collaborative 

opportunities and initiatives to better prepare to 

respond to these challenges on campuses and in 

the LVAIC community.  

Participant feedback reflects an increasing 

understanding of these topics. 

Understanding of the topic before and after the 

Tomorrow’s Student: Generation Z program 

Understanding of the topic before and after the 

Demography in Higher Education program 

Understanding of the topic before and after the 

Access & Affordability program 

Members of the LVAIC community can take 

advantage of the rich array of speakers, 

professional development programs, and events 

offered across the LVAIC campuses through the 

cross promotion of these activities.  These 

opportunities were communicated to the LVAIC 

community through a variety of media including 

email, social media promotion, and the LVAIC 

website.  There continue to be opportunities to 

expand this resource and access to these events.  
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Interlibrary Loan 

Interlibrary loan was one of the very first collaborative 

programs established at LVAIC to cost effectively share 

the rich library resources available across the LVAIC 

community.  With this program, the libraries create a 

large physical collection by moving materials among the 

six campuses and the local public libraries.  Several of 

the LVAIC libraries undertook collection analyses in the 

past few years which allowed individual campuses to 

reduce their physical collections while maintaining 

access to materials for their faculty and students through 

the collective consortial resources while opening critical 

campus square footage for other needs.  This reduction 

of physical collections, coupled with improved 

communications and program technology, have 

resulted in a 74% increase in the movement of materials 

across the LVAIC community in the past four years. 

LVAIC Funded Programs 

LVAIC continues to provide funding to faculty and staff 

groups and CoPs to support the organic creation and 

delivery of collaborative programs.  In 2019, 1,899 

faculty, staff, and students participated in 15 programs 

supported by $26,650 of collaborative funding.  These 

programs included staff development, student 

research, and community engagement and were 

delivered at a cost of just over $14 per individual. This 

rate represents LVAIC’s ability to provide content at a 

cost lower than the cost of lunch at most events and 

programs. 

Faculty, Staff, and Student Participants 

Cross Registrants by Fiscal Year 

Cross Registration Program 

Cross Registration enrollment by 

undergraduate students increased slightly 

in each of the past few years however 

remains an underutilized student resource 

across the LVAIC community.  Employees 

and their spouses also can cross register for 

undergraduate courses as an employee 

benefit.  Cross registration by this group 

continues to be a valuable benefit and has 

increased slightly in each of the past few 

years. 
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Sourcing v. Purchasing 

Historically, LVAIC purchasing programs have achieved cost savings through joint contracting and 16 shared 

contracts still exist today.  As the landscape of higher education changes, the collaborative cost saving 

activities have expanded to include streamlining business processes and leveraging existing resources and 

relationships.  Recently, LVAIC analysis resulted in terminating a direct contract for technology equipment 

and moving all campuses to the better pricing agreement available through a larger buying group. 
  
A spending analysis was completed in the past year to identify areas of significant spending to focus activities 

for savings opportunities.  One area identified and currently under exploration is property insurance. Also 

identified through the spending analysis project were 

opportunities for business process improvement to drive cost 

savings.  The project included a review of existing campus policies 

governing spending against best practices and offered opportunities 

for cost savings at the campus level such as contracted vendor/

pricing utilization and reporting processes.  Additionally, LVAIC 

launched the Business Process Learning Series to enhance skills for 

collaboration and process assessment and improvement across 

administrative staffs. Another area under active exploration is off-site 

renewable energy generation. LVAIC coordinated a meeting with 

facilities officers and sustainability leaders to discuss and explore 

opportunities for a joint purchase or development of off-site 

renewable energy with consultants. LVAIC helped to review the risks 

and opportunities associated with this venture and three schools are 

moving forward with the project.  
 

We look forward to continuing the process of maximizing resources 

for the consortium and finding efficiencies through collaboration.  

Health Insurance Consortium 

The single largest LVAIC cost savings 

initiative is the LVAIC Health Insurance 

Consortium (HIC) with approximately 

$20,000,000 in spending annually. This self-

funded health plan, established in 2009, 

provides employee health benefits to 

Cedar Crest College, DeSales University, 

Moravian College and Muhlenberg 

College. The HIC achieves savings for its 

participants through shared administration 

and leveraged purchases and has 

reduced costs for campuses and 

employees by more than $1M per year.   

LVAIC Expenses 

LVAIC’s annual expenses of $1.2M are reflected in the chart to the left. 

LVAIC’s primary activities are professional development and sourcing for 

cost savings. These two categories make up 67% of the annual expenses. 

Not reflected in direct LVAIC expenses are more than $26M of campus-

level collaborative buying resulting in approximately $2.1M in campus 

cost savings. 

LVAIC Expenses by Initiative 

Top Categories of Spending on Campuses 

Strategic Partnerships 

*Chart represents total annual LVAIC spending of  

approximately $200M  

LVAIC Net Cost V. Fully Insured Cost 
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Vision 

Making strong colleges stronger through collaboration. 

 

Mission 

LVAIC is a community of strong, independent colleges and universities in eastern 

Pennsylvania growing stronger through collaboration that optimizes opportunities and 

resources for students, faculty, and staff.  

 

Governance 

As an independent non-profit organization, LVAIC is governed by a Board of Directors 

comprised of the presidents from the six founding colleges and universities. It receives core 

funding through a formula assessment to the members. The LVAIC Executive Director serves 

as the consortium’s chief executive officer.  

 

LVAIC Board of Directors 

Elizabeth Meade - President, Cedar Crest College 

James Greenfield - President, DeSales University 

Alison Byerly - President, Lafayette College 

John Simon (Chair) - President, Lehigh University 

Bryon Grigsby (Chair-Elect) - President, Moravian College 

Kathy Harring - President, Muhlenberg College 

Diane Dimitroff (Secretary) - Executive Director, LVAIC 

Kent Dyer (Treasurer) - Chief Business Officer & Treasurer, Muhlenberg College 

 

 
LVAIC Audit Committee 

Bryon Grigsby (Chair) - President, Moravian College 

Audra Kahr - Chief Financial Officer, Cedar Crest College 

Deanne Fenstermacher - Controller, DeSales University 

Mark Reed (Vice Chair) - Vice President for Finance & Administration, Moravian College 

Craig Becker - Associate Vice President for Finance & Business, Lafayette College 

 

 
LVAIC Staff 

Diane Dimitroff, Executive Director  

Charlene Bergstresser, Program Director 

Nick DeSalvo, Director of Sustainability Initiatives 

Alexandra Fiorini, Event and Scheduling Coordinator 

Jennifer Rao, Teagle Project Manager 

Katy Thomas, Strategic Partnership Director 

Dana Yurgosky, Marketing and Communications Manager 
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Lehigh Valley Association of  
Independent Colleges 

1309 Main St. 
Bethlehem, PA 18018 

Www.lvaic.org 
610.625.7888 


