A n n u a l Re p o r t : 2020-2021

Making Strong Colleges Stronger
Through Collaboration

W e l c o m e f r o m t h e LVAIC E x e c u t i v e D i r e c t o r
This year continued with many of challenges arising from the ongoing pandemic.
Limited numbers of students were on campuses, many classes were held online or
in hy-flex mode, meetings were conducted virtually, processes became
electronic, and masking and testing protocols dominated many operations.
The future of higher education is changing much more rapidly than many
anticipated and LVAIC is evolving with it. The Board of Directors adopted a new
strategic plan in late 2020 and the whole community has continued to adopt and
deploy new tools and techniques for teaching, learning, and collaborating.
Although much time was spent this past year talking about “returning to normal”,
for LVAIC this year has been about learning how to operate in a new, high
flexibility environment and preparing to move forward into a bold and impactful
future.

Diane R. Dimitroff
LVAIC Executive Director

The Lehigh Valley Association of Independent Colleges includes

1,353
Faculty

+

5,401
Staff

+

22,514
Students

on the campuses of Cedar Crest College, DeSales University,
Lafayette College, Lehigh University, Moravian College &
Muhlenberg College.
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Higher Education Leaders Institute Update

The 2019-20 program, participants experienced a delay in the completion of the
programming while everyone adjusted to remote communications and to balancing
the challenges in the early days of the pandemic. The group came together for a
virtual session in April 2020, acknowledging the program would be completed in the
fall. On the evening of October 27, the 27 participants from the 2019-2020 cohort
came together virtually for their completion celebration.
Through ongoing evaluation of the impact of the pandemic, it was decided to design
and plan a completely virtual program for the 28 members of the 2020-2021 cohort of
the institute. These individuals completed their program on May 25 and celebrated
virtually.

In February, a
programmatic
evaluation was
conducted with
members who had
participated live and
virtually. The object was
to explore ongoing
design options for
optimal learner
experience and
accessibility.

Program Evaluation
Delivery methods
Course design
Resources
Cost saving
• Individual interviews
• Survey Responses
• Community of Practice
conversations

27 faculty & staff finished
the journey virtually

28 faculty & staff completed
the whole program virtually

2019-2020 Cohort

2020-2021 Cohort

SPRING MOVEMENT
CHALLENGE
262 participants
=
16,467,386 steps
+
1,422 miles
+
67 km
+
2,617 minutes of
additional movement

Health & Wellness
In January, the Teaching & Learning Community of Practice invited the LVAIC
faculty and staff to participate in a morning of Wellness for Academics: Kicking Off
the Spring Semester.
LVAIC collaborated with Capital Blue Cross to present virtual Health & Wellness
sessions during the lunch hour and the early evening. 155 participants from all six
LVAIC institutions logged in to learn more about how to learn more about Stress &
Eating, Sleeping Habits, Meditation, Mindfulness and more.
For six weeks in March and April, 262 participants including faculty, staff, and
students took part in the LVAIC Movement Challenge.
Throughout the spring semester, Cedar Crest College, Moravian College, and
Muhlenberg College shared their virtual fitness classes (41 participants), yoga
classes (29 participants), and a meditation circle (16 participants). Online classes
were available every weekday.
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Faculty Events for both Tenure Track & Non-Tenure Track Faculty (NTTF)

These events were available to all faculty from the LVAIC institutions and provided the opportunities to connect and
learn virtually. Those participating Included not only tenured, tenure track, non-tenure track faculty members but also
visiting professors, instructors, teaching assistants, adjuncts, and lecturers.
Small Teaching Online Follow-Up Conversations
Three opportunities were provided prior to the beginning of the fall semester. Based on reflections from the community
book read, faculty virtually met and shared ideas about reimagining their course design.
Workshop on Universal Design for Learning and Inclusive Course Design
The first offering of this course was held in partnership with the Hanson Center for Inclusive STEM Education at Lafayette
College. The second offering was an LVAIC sponsored workshop. Forty-three faculty members learned about how to
develop flexible, compliant online, hybrid, and face-to-face materials and environments in order to accommodate
the needs and differences of diverse learners.
Finishing the Semester Strong: Engaging Online Students
This was a learning session developed for our NTTF group although participation was not limited to NTTF faculty. This
event was hosted by LVAIC’s Faculty Development Group and facilitated by Eric Hagen from DeSales University. Thirtyone faculty, most of whom were NTTF members, were in attendance.
Teaching Squares Program
Lafayette College invited faculty from across the LVAIC community to participate in a virtual program. Through a
series of observations of teaching, the Teaching Squares program was designed to enhance teaching, learning and
building community through a process of reciprocal peer observation, self-reflection, and group discussion. Six faculty
members participated in the fall and eleven faculty members in the spring.
Teaching Dual Audiences for NTTF
Thirteen members of the LVAIC community met virtually for a guided discussion. This meeting provided an opportunity
to learn and share how to simultaneously teach both students in the classroom and online. A difficult job to do well.

Community Book Read
In June, 88 faculty from our six LVAIC institutions read What Inclusive Instructors Do: Principles and Practices for
Excellence in College Teaching by Addy, Dube, Mitchell, and SoRelle. Throughout the month of June, faculty
engaged in discussions and learned from each other at the weekly virtual sessions. In July 2020, the culmination was a
live Zoom conversation with the authors and included Lafayette professors Tracie Addy and Khadijah Mitchell, and
Derek Dube. Faculty were able to take an introspective look at diversity and inclusion in their own classrooms as well
as learning from their LVAIC colleagues.

Thank you for helping me to
use my summer productively
to continue to think about
inclusion!

I love getting together with LVAIC colleagues and
sharing ideas, there is something freeing about
working with people who share some common
interests and experiences, and yet are not at your
institution.

LVAIC Collaborative Programs
LVAIC symposia and conferences were held virtually this year. Click on the events that continue to showcase the
collaborative efforts of the LVAIC community.
• Lehigh Valley Molecular and Cell Biology Society 5th Annual Symposium
• LVAIC Dance Consortium - moved to virtual opportunities and virtual calendar
• LVAIC Information Literacy Symposium: The Work We Have Always Needed to Do
• LVEES Lehigh Valley Ecology and Evolution Symposium
• LVSfN Lehigh Valley Society for Neuroscience
• NRCLV Nursing Research Collaborative Lehigh Valley: A Year Into the Pandemic: Experiences from the Frontlines
• TESOL Funded Program Conference
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The Lehigh Valley Research Consortium (LVRC) presented the State of the Lehigh Valley
LVRC held its 13th Annual Event, the State of the Lehigh Valley (SOLV) virtually on November 13. Community Resilience
was the research theme with contributors focusing on the impact COVID-19 had on the Lehigh Valley.
Along with 52 members from the LVAIC institutions, 77 members from the community joined the virtual presentation to
hear faculty members from Cedar Crest College, Lafayette College, Moravian University, and Muhlenberg College, as
well as presenters from Lehigh Carbon Community College and the City of Bethlehem Health Director.

2021 State of the Lehigh Valley Report
The Documentary Storymaking Minor Celebrates Its 5th Anniversary
Muhlenberg
31%

Lafayette
44%

Lehigh
25%

Established in Spring 2016 through a collaboration among Lafayette College, Lehigh University,
and Muhlenberg College, the Documentary Storymaking minor is open to students on each
campus pursuing any major field of study. To date 31 students completed the three core required
courses for the minor, and 14 students have completed all and graduated with the minor.
This minor emphasizes hands-on experience in the methods, tools, practices and partnerships
which foster each student’s understanding and ability to create meaningful stories with and for
diverse communities. While developing each student’s personal capacities for creative and
ethical expression, it is also deeply community-based and connected to the issues, concerns, and
stories of broader importance in partnership with a variety of organizations and communities
within the Lehigh Valley.

174 students from 3 campuses enrolled in 3 Documentary Storymaking courses over the last 5 years

Virtual Collaboration Continues throughout the LVAIC Community
2020-2021 was a year of virtual collaboration for the LVAIC
institutions as they continued sharing ideas, solving problems,
and connecting in this new virtual world. Virtual events,
programs and meetings provided opportunities for greater and
more frequent participation by members of the LVAIC
community.
Members of the LVAIC staff leveraged its the subject matter
expertise to provide organizational development, analytical,
and consultative support such to specific campus departments
and projects such as retreat planning and delivery; personal
and group coaching; presentation design and delivery
coaching; and other professional consultations.

LVAIC Subject Matter Expertise
29 Individuals
coached with
Myers Briggs Type
Indicator
3 Team retreats
impacting 33
members

Interlibrary Loan Program
Sharing resources remains an important component of LVAIC collaboration
and the interlibrary loan program is one of the consortium’s earliest programs.
After a temporary shutdown in the spring of 2020, the library courier restarted
moving books and materials again in July. Materials move among the six
LVAIC schools and the public libraries in Allentown, Bethlehem and Easton.
LVAIC campuses continue to expand their use of open-source resources to
reduce increase access and reduce costs. LVAIC is studying the best
approach to support these shared resources moving forward.
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12 Presentation
coaching
sessions
4 Additional
professional
consultations
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Cross Registration Program
In time for spring 2021 registration, LVAIC updated its Cross Registration platform to significantly expand the administrative
functions.
In 2020-21, student cross-registrations increased over prior year, however, employee/spouse registrations declined. Some
of the student increase can be attributed to the increase in available online and hybrid offerings. The employee/spouse
decline is under further study.
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Sourcing Driven Savings
The LVAIC institutions and their Purchasing Partners were focused on finding cost savings opportunities and to reduce
overall spending this year. Six consortial contracts were extended using prior agreements with no increase in prices. The
largely remote work environment changed the demand for several goods and services and resulted in campus savings
for the year, specifically in areas such as travel and food service. As the campus operations stabilize moving forward,
new contract specifications will be developed, and the extended contracts will be competitively sourced.
.WB Mason, extended to its 7th year, has continued to provide desktop
delivery services on campus and added home delivery in mid-2020. They
continue to work closely with LVAIC to maintain timely responses to changes
in the local supply chain, heading off issues with shortages for many of
our campuses.

Amazon Prime – The consortial relationship with Amazon Business Prime
has provided a convenient and easily accessible source for end users,
especially those working remotely. With 1,368 individual
user accounts LVAIC-wide, this is one of the most widely used shared
contracts. This relationship also provides rich analytics on spend visibility,
shipping cost savings, and high demand product data. These analytics will
aid LVAIC in creating specifications for our office supply RFP within the next
calendar year.
DocuSign – LVAIC established a collaborative relationship with DocuSign

to support virtual migration of many campus-based business processes, The
participating schools have the ability to send and sign documents and have
a workflow management system that helps generate the review and
approval of contracts.

Continued relationship with SchoolDude – The consortial contract
with Dude Solutions allows LVAIC campuses collect facilities operations data
to generate management information to reduce expenditures and utilize
resources in the most fiscally responsible way. Moving forward, shared
analysis and reporting will be available to the participating campuses.
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The LVAIC Health Insurance
Consortium (LVAIC HIC)
made significant changes to
a number of key vendors and
processes, effective for the
2021 plan year . The
combination of these
changes and savings
resulting from changes in
care patterns during the
pandemic are helping the
campuses hold down the
costs of heath insurance.

LVAIC HIC YOY Cost Increases
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LVAIC Communities of Practice

Most of the collaborative work of the LVAIC community continues to occur through Communities of Practice(CoP). These
communities promote information and best practice sharing and foster the relationships and trust necessary to nurture
new collaborative efforts. CoPs are generally peer groups of faculty or staff in similar roles or disciplines.

Many CoPs continue to meet more regularly than pre- pandemic times due to the fact how easy it is to meet virtually.
Out of the need for additional support and information across the campuses, an additional four Communities of Practice
were formed this year. As trends and needs change each year, CoP may start or meet more regularly. Here is the list of
the 2020-2021 Communities of Practice:
• Career Development
Coordinators
• Chief Financial Officers
• Chief Information Officers
• Chief Academic Officers
• Communications
• Cross Registration
• Dance Consortium

• Diversity Equity &
Inclusion
• Faculty Development
• Human Resources
Directors
• Instructional
Technologists
• LVAIC Board of Directors

• Nursing Research
Collaborative
of the Lehigh Valley
• Purchasing Directors
• Registrars
• Senior Student Affairs
Officers
• Title IX Coordinators

The LVAIC annual budget is
approximately $1 million and
reflects only the administrative and
operating costs directly incurred. It
does not include approximately
$25 million dollars in campus
spending negotiated an/or
managed by LVAIC.

NEW for 2020-2021

• Clinical Advanced
Practice Placement
Group
• Commencement Organizers
• COVID Liaisons
• Study Abroad Coordinators

Programs & Professional
Development
Administrative
LVRC
HIC
Sourcing
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LVAIC Strategic Plan 2020-2024

In December, the Board of Directors approved the new 2020-2024 Strategic Plan. The new plan focuses on our
continued commitment to collaboration with an emphasis on enabling technology, shared resources,
organizational enrichment, equity and inclusion. Programming, collaborations, and conversations will focus on the
four priorities shown in our Strategy Map.

Vision

A pioneering collective of distinctive colleges and universities serving the large community through impactful
collaboration, life-long learning and academic excellence. Each member is stronger and more distinctive as a result
of the opportunities and resources optimized through LVAIC.

Mission

The Lehigh Valley Association of Independent Colleges is a community of independent colleges and universities
growing stronger through collaboration.

Governance

As an independent non-profit organization, LVAIC is governed by a Board of Directors comprised of the presidents
from the six founding colleges and universities. It receives core funding through a formula assessment to the
members. The LVAIC Executive Director serves as the consortium’s chief executive officer.

Board of Directors 2020-2021

Elizabeth M. Meade (Chair-Elect) - President, Cedar Crest College
James J. Greenfield - President, DeSales University
Alison R. Byerly - President, Lafayette College
John D. Simon- President, Lehigh University
Bryon L. Grigsby (Chair) - President, Moravian College
Kathleen E. Harring - President, Muhlenberg College
Diane R. Dimitroff (Secretary) - Executive Director, LVAIC
Kent A. Dyer (Treasurer) - Chief Business Officer & Treasurer, Muhlenberg College

Audit Committee 2020-2021

Elizabeth M. Meade (Chair) - President, Cedar Crest College
Audra J. Kahr (Vice Chair) - Chief Financial Officer, Cedar Crest College
Deanne M. Fenstermacher - Controller, DeSales University
Mark F. Reed - Vice President for Finance & Administration, Moravian College
Craig E. Becker - Associate Vice President for Finance & Business, Lafayette College

Staff

Diane R. Dimitroff, Executive Director
Charlene D. Bergstresser, Program Director
Janet L. Baker, Strategic Partnership Director
Carrie C. Gradin, Program Manager
Chelsea B. Hill, Accounting Specialist

Lehigh V a l l e y Association o f Independent C o l l e g e s
1309 M a i n Street, B e t h l e h e m , P A 18018

www.lvaic.org
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