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Mission: The Lehigh Valley Association of Independent Colleges is a

community of independent colleges and universities growing
stronger through collaboration.

Vision: A pioneering collective of distinctive colleges and universities
serving the larger community through impactful collaboration, life-
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LVAIC Mission and Vision

Mission: The Lehigh Valley Association of
Independent Colleges is a community of
Independent colleges and universities
growing stronger through collaboration.

Vision: A pioneering collective of
distinctive colleges and universities serving
the large community through impactful
collaboration, lite-long learning and
academic excellence.
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Guiding Principles

Vision Statement - A pioneering collective of distinctive colleges and universities serving a larger community
through impactful collaboration, life-long learning, and academic excellence.

LVAIC is the collective of the member campus communities and is committed to advancing the
success of our students and the communities in which we live and work.

LVAIC collaboration is led by the presidents of our member campuses, who are committed to finding
collective answers and opportunities and who are all actively involved in consortial decision making.

LVAIC leaders are committed to pushing the boundaries of collaboration and it is incorporated into
their respective campus cultures.

LVAIC collaboration will focus on undertaking audacious initiatives that provide the greatest impact
and resources will be prioritized based on number of campuses impacted.

LVAIC members are committed to collectively maximize the distinctiveness of each campus.

LVAIC members commit to candidly and respectfully raise and discuss areas of disagreement or
competition.

LVAIC members acknowledge that while they compete in different ways, they are committed to
undertake opportunities that, even if not advancing their individual success, will advance the
collective success.

LVAIC nurtures and advances collaboration across all the members of its community through both peer
groups and cross-functional groups.

LVAIC collaborative decisions will be data based, including return on investment or cost benefit
analysis, and the data needed to make those decisions will be readily shared.

LVAIC collaborative initiatives will be intentional and aligned to consortial priorities as established in

strategic plans.
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Emerging Priorities and Initiatives

Priorities and initiatives emerging throughout the planning process

Initiatives

Collaboration Priority Cat :

a g Intentional Academic 5 Student Access and g q

h L 1 ot

Technology Community Connection Culture Programming Shared Services Support Talent and p
Common Learning Management System Center of Excellence for | Shared Board of Trustees or |Intentional cross-registration Property Insurance Captive Debt-free, need blind Recruitment Faculty Development for| Inter-campus
9 9 Y community benefit Subgroup and class scheduling perty P access Adult Learners transportation
Common access through Tech Infrastructure Eg:onomlc and S(?C'CI Collaborative evolution Shared Online Education Payroll Processing Access Persistence Increased diversity of  |Faculty I?evelopmeni for Transportation
impact campaign faculty and staff online learning
. . . Shared Faculty lines and . Reimbursement/cash Adjunct Pool Instructional Design . .
Shared career services tech Lifelong Learning Passes programs Program retirement process managment processes Mental Health Support Contingent Support Capacity Light rail
Language course Increased collaboration Professional Shared Faculty lines and
Cyber Security Workforce Innovation Collaboration technology consoldation and IT business office with community Y
" Development programs
scheduling colleges

Tech enabled classrooms

Community benefit of
college collaboration

Aligned decision making

Academic Centers of
Excellence

Research Institute
Writers Institute

National and GlobalIssues

Education Collective
Solutions Institute

technology (and processes)

Shared back office

Community College
pipeline:

Seamless course fransfer
Seamless student
transfer

attracting, growing and

Pipeline ecosystem for

employing diversity

Shared Single Sign-on
Federated ID

Wireless access for the
community (d)

Process re-design

Joint LVAIC graduate
program (s)

Shared Administrative
Services Model

Wireless access for the
community (d)

Effective staffing levels

IT Help desk (duplicate)

Aligned communication,
internal and external

Library system/leadership

Shared licensing and
intergrated processes

Adult Learner Support

Wireless access for the community

Shared Sustainability efforts

IT Help desk (duplicate)

Adjunct support

Academic Calendar
Alignment

Compliance

Shared Faculty lines and

programs

Shared Faculty lines and
programs

Fleet management/
transportation

Travel managment

Facilities work order
processing

Procurement process

Endowment Management




Strategic Priorities
N

Prioritization by Strategic Planning Committee and LVAIC Board

9 S 14

Technology

Community Connection 1 1 2
Intentional Academic Programs 3 1 4
Shared Services 10 4 14
Student Access and Support 4 2 6
Talent Management 1 2 3
Transportation 0 0 0
Culture 3 0 3

Teaching and Learning 3 3 6
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Strategic Planning Committee Membership

David Brandes, Chief Information Officer, Moravian College
Annette Diorio, Vice President for Student Life Lafayette College
Kent Dyer, Chief Financial Officer Muhlenberg College (and LVAIC Treasurer)

élliﬂon Gooding, Director of Marketing and Communications, Cedar Crest
ollege

éuc”jro Kahr, Chief Financial Officer and Chief Operating Officer Cedar Crest
ollege

llena Key, Chief Technology Officer, Lehigh University
Cynthia Kosso, Provost Moravian College

AJ Lemheney, VP and Executive Director, Muhlenberg College School of
Graduate and Conftinuing Education

John Meier, Provost Lafayette College

Kevin Nadolski, VP For Mission, DeSales University

Donald Outing, Vice President Equity and Community Lehigh University
Dan Wisneiwski, Provost DeSales University
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LVAIC Strategy Map
2017-2020

Each member is stronger and more distinctive as a result of the opportunities
and resources optimized though LVAIC collaboration.

Vision

LVAIC is a community of strong independent colleges and universities in eastern Pennsylvania growing

o o
Mission stronger through collaboration that optimizes opportunities and resources for students, faculty, and staff.
e g -3l Inclusive Campus Climate | Expanded Faculty & Staff Capabilifies | MOXIMIZEE RESOUICES IArOUGA Sharing
and/or Scale
Awareness of Promotion & :
Awareness ) » Faculty & Evolving Higher Shared Optimization of Cost Savings
2018-19 Through Inclusive Hiring Starff Education Expertise & Planning & Current Infer- Through
Immersion elaey Recruitment, Environment/ Skill Acquisition of c & LVAIC Business
GOO'S Programming & ACTOsS Engagement, Community Enhancement Technology ampus & - Process &
Education Institutions & Retention llgeiviely Resources Qe EeTUIIES £ Confracting

Development Resources

Culture of Collaboration




Current Business Model
I

Scope Includes Does NOT include

Geographic service area ° Lehigh Valley, Eastern Pa ° NJ, All of PA

Customers served o Private higher education . Non-higher education organizations
institutions . Public HE institfutions

. Community colleges only to the
degree they benefit the primary

members

Programs/services offered Shared resources and programs | e Offer degrees
Self-funded health plan o Enroll students
Professional development . Campus fundraising

Collaborative buying

Cost saving activities for 2 or
more institutions

o Collaborative research

o Shared subject matter expertise
Funding sources Current sources of funding and why Funding sources we do not have or seek:

we pursue these sources: . Grants that would be competitive to our
Dues members

Member Reimbursements o General corporate sponsorships

Vendor rebates

Research contracts

Grants

Limited cash program fees
Program specific sponsorships
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Guiding Principles of Collaboration

LVAIC is the faculty and staff of the member campuses.

Communities of Practice provide forum for dialogue and best
practices

Collaborative initiatives must align and advance institutional priorities.
Collaboration is two or more institutions and does not require all six.
Member outcomes must be win-win or win- neuftral.

Collaborative pracftices lead to cost savings and/or increased
opportunities.

Collaborative professional development enhances faculty and staff
capabilities.

Collaborative academic programs enrich student learning.
Collaboration leads to enhanced visibility of member campuses.
Collaboration maintains distinctive institutional cultures and strengths.

Collaboration can be initiated anywhere across LVAIC — it is not
necessarily top down.

LVAIC collaborates with other collaborators (consortia) for continuous
learning and understanding of best collaborative practices.
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Essential Elements of LVAIC Collaboration
EssenficlElements | Conmecing | | Cooperaing | Coordinaling || Colaboraing |

veylow  lw  modeate  hgh
8

Adapted from Collaboration: What Makes It Work (Mattessich et al., 2001, p.61) and from works of M. Blank, S. Kagan, A. Melaville, and K. Ray.



2019-20 LVAIC Leadership Groups

Cedar Crest

DeSales
Lafayette
Lehigh
Moravian

Muhlenberg

Board

Elizabeth
Meade

James
Greenfield

Alison Byerly

John Simon,
Chair

Bryon Grigsby,
Chair Elect

Kathleen
Harring

CAO

Bob Wilson
Joan Kern

Dan Wisniewski
Bob Blumenstein

John Meier
Jamila Bookwala

Bob Flowers
Jennifer Jensen

Cynthia Kosso,
Carol Traupman-
Carr

Bruce Anderson

X

CFO

Audra Kahr

Bob Snyder

Roger
Demareski

Pat Johnson

Mark Reed

Kent Dyer

Kyle Dailey

Linda Zerbe

Annette Diorio

Ricardo Hall

Nicole Loyd

Allison Gulati

ClO/ITD

Bruce Sarte

Jim Mazurowski

John O'Keefe

llena Key

David Brandeis

Tim Foley, Acting



2019-20 Goals and Key Initiatives

Inclusive Campus
Climate

Expanded Faculty
and Staff Capabilities

Maximized Resources
through
Sharing/Scale

Shared vision of inclusive Lehigh Valley higher
education community

Inclusive hiring practices across institutions

Faculty and staff recruitment, engagement,
and refention

Awareness of evolving higher education
environment/ community through
development

Expertise and skill enhancement

Shared planning and acquisition of fechnology
resources

Cost savings through business process and
contracting

Promotion and optimization of current inter-
campus and LVAIC opportunities and
resources

Course Sharing

Public imperative statement
Affinity groups for faculty and staff

CITE/other learning for Search Committees
Faculty and Staff Inclusion symposium

Pre-retirement Seminars

Networking opportunities

New faculty and staff programs
Post-tenure mentoring

Research and publishing workshops

LVAIC Higher Education Leaders Institute
Student Affairs Discussion Series

Topic integration into all programs
Facing Higher Education Future initiative
2019 ACL Conference host

Department Chair —shared governance, hiring practices
Management development

IT and Finance staff learning series

Administrative support development

Digital literacy/tech enabled process development
Accessible course material development

Inclusive Curriculum Development

Equipment and solutfion planning and acquisition
Information and Cyber security
Tech enabled work management processes

Ongoing spending analysis and strategic confracting
Aligning business practices
HIC contracting

Cross-campus event promotion/calendar
Tech enabled content sharing resources

Languages and faculty
Shared certificate(s)/minor(s)
Cross registration infrastructure



Initiatives of Note

Long standing More recently intfroduced
LVAIC Health Insurance Thought Leadership Series —
Consortium Facing Higher Education’s Future
Lehigh Valley Research Documentary Storymaking shared
Consortium minor
Counselors tour Management Certificate Program
Dance Consortium Higher Education Leaders Institute
Shared library resources Spending analysis and sourcing

support

Shared language - Italian
Sustainability programs

Women Studies Coalition ) .
Program funding — conferences Jlr\rguerstr\w/g Research Collaborative of

and symposia
Communities of practice
Leadership Skills Academy
. Retfirement
Joint contracts ) :
) ) Business Practices
Cross registration Student Affairs

Teagle Blended Learning project
Learning series



LVAIC Community

Cedar Crest | DeSales | Lafayette | Lehigh | Moravian | Muhlenberg
Faculty 218 335 308 653 S 328
Staff 217 322 659 1,258 354 802
Student 1,596 3,438 2,642 6,849 2,441 2,340




LVAIC Community
S 1

American Indian or
Alaska Native total
0%

Black or African
American total
4%

Hispanic or Latino
fotal

g Faculty 2,181

Native Hawaiian or
Other Pacific

Islander total S'I'Gﬁ 3,61 2

0%

Student 19,306

Race/ethnicity
unknown total
5%

Two or more
races total
2%

1

u Grand ftotal men ® Grand total women

I\\|
’& Data as of enrollment Fall 2018



LVAIC Faculty

quck or Two ormore  American Indian or  Nonresident
African races fotal . Alaska Native total  glien total Native
American 1% \ 0% 3%  Hawaiian or
total
i Other Pacific
Islander total

0%

Race/ethnicity
unknown total

5% Total LVAIC Faculty: 2,181

Asian total
6%

Hispanic or
Latino total
4%

» Grand tofal men m Grand total women

Data as of enrollment Fall 2018



LVAIC Staff

American Indian or Black or African Native Hawaiian

Alaska Native total
0%

Asian total American fotal or Other Pacific

2% 4% . Islander total
Hispanic or Latino 0%

total
4%

Nonresident

/ alien total

1%

Race/ethnicity
unknown total
3%

“fotal LVAIC Staff: 3,612

races

1

u Grand fotal men m Grand total women

Data as of enrollment Fall 2018



LVAIC Students

American Indian

or Alaska Native Black or African
total American total

0% 4%

Native Hawaiian

oromerFaciic Total LVAIC Students: 19,306

Islander total
0%

Hispanic total
10%

Nonresident alien
total
9%

1

u Grand total men m Grand total women

Two or more
races total
2%

X

L\ Data as of enrollment Fall 2018



LVAIC Staff

I

Executive Director

Dimitroff

Bookkeeper

(PT)

Marketing and
Communications Partnership
Manager Director

Thomas

Strategic

LVRC Director
(Contractor)

Carpino

Sustainability
Director

DeSalvo

Program Director

Bergstresser

Library Courier LVRC Research

(PT)

Coordinator
(Contractor)

Fiorini




Lehigh Valley Association of Independent Colleges
Updated Mission Statement

The Lehigh Valley Association of

INC
commu

ependent Colleges is a
Nity of independent colleges

and v

niversities growing stronger

through collaboration.

N
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n Perceptions of LVAIC

Compiled from intfernal and external
conversations



What is LVAIC?

o Collaboration o Groups working together to create

C d opportunities, particularly opportunities that
- omraaery schools aren’t able to create individually
= Sharing information

o Responds to collective’s needs

= Collegial support o Catalyst for collaboration

= Relafionships o Sharing of problems and solutions to help

o TRUST collective and individuals

-~ Leaderin the world of o Support of collective and individuals
collaboration/consortia © Make resources available each school

o Enhanced efficiencies i.e. HIC wouldn’t have on its own

o Geographic proximity o Facilitates larger group’s efforts/actions

- Interconnected success o Manages resources effectively

o Unplumbed potential to strengthen each o Create relationships
member o Consistency through changing faces at

o Cooperators more than competitors institutions

o Promotion of Higher Education, o Enhances communication between different
conversations, etc. groups at different institutions

o LVAIC staff with expertise to achieve o Whole systems thinking

goals/facilitate/coordinate/mediate ---
intentional development of Communities of
Practice



What is the greatest uncertainty
facing LVAIC®e

Everything discussed and addressed during the Facing
Higher Education’s Future series (demographics,
competition, etc.)

Institutional willingness to change
Will everyone remain willing to collaboratee

Understanding in the future where LVAIC stops and the
institutions begin as programs become more
collaborative or new collaborative programs are
created

Financial uncertainties
Redundancies, etc
Duplication of courses

Managing change
Will future competition among us get in the way of truste

X



What is LVAIC's unrealized
potential?

Shared Programs — which requires
the following

Taking risk on the campus
Using political capital
ldentifying mutual benefit

Requires trust — trust today lives in
the space where we are not
competitive

Building levers to adapt more
quickly

Coordinating calendars and
schedules

Shared faculty
Compliance/shared expertise

Collectively connecting with
our local schools systems and
local community

Cross registration — either
maximize or eliminate

Academic centers of excellence
Shared majors and minors

Comprehensive consolidation of
administrative functions for
staffing and systems efficiencies

Building capacity for change

New markets opportunities
members could not enter alone

Framework to compete with other
consolidating and large
institutions (i.e. SNHU, Penn State)



What is LVAIC's market position?

Existing LVAIC

Competitors Competitors

Influence Substitutes for New LVAIC
of inputs

Influence of
Members

collaboration

LVAIC

Price gap with public institutions shifting

Small institutions looking to partner/collaborate for
operating cost savings

Program offerings increasing faster than student
enrollments

Many institutions “doubling down" on historic
enrollment practices, markets, and business models

Many new grant-funded consortia in last five years
looking for academic sharing opportunities
Growth of online providers

Professional associations — crowded market with
overlapping offerings

Rapid growth in higher education consultant
offerings

Software and app licensing leverage opportunities
Integrated solutions vs one-time buys
Increasing reliance on the internet of things

Individual institutional buying power decreasing in
consolidating markets, such as health care and
licensing

Increasing student/parent expectations require
member redeployment of existing resources

Potential system-wide restricting of PA public
institutions to drive operating cost efficiencies
Admissions practices becoming more
aggressive

Small institutions increasingly looking for
partnerships and mergers

New alliances and partnerships emerging with
new business models focused on cost
effectiveness

Rapidly increasing outsourcing opportunities for
administrative services and functions

Rapidly changing educational and
administrative technologies demanding nimble
actions and new skills

Cyber security demands increasing

Changing public perception of rising cost of
higher education increasing urgency for
operating efficiencies

Increasing demand to adapt and automate
processes to both meet student/parent
expectations and find efficiencies and leverage



Who and what competes with LVAIC?

While it was difficult to identify any head-to-head competitors, there are many organizations providing at least
some portion of the benefits provided by LVAIC.

Solo action Other HE HE Local & Group Consultants
Consortia & Associations Business Purchasing
Leagues Organizations | Orgs.
§ Member * LVEHC « AICUP e LVEDC « E&l » Study abroad « EY
g campuses + NACU . CIC « LINC PAISBOA providers McKinsey
o + PCLA « NACUBO e LVBCH EAST Bookstore Baker Tilly
a5 + Patriot «  AAC&U « GlLvCC operators
League
Elg) + Direct mission + Institutional « Functional « Localfocus Volume Brand Credibility
o) alignment peers peers e Cross industry awareness Specific expertise
T -+ Internal «  Community Credentials
9 expertise and relationships Quality
g perspective programs
«»n ¢ Competition « Primary + Limited focus + Service Broad not Expensive Expensive
% + Lack of mission not models not specific Mission Short term
GC) volume and op efficiency aligned to HE solutions misalignment Lack of long term
5 leverage +  Member Lack of Lack of control accountability
<€+ Onlyinternal competition confrol
O expertise and « Building
perspective relationships
- - Existing and New
Substitute 2351 Ee) ey | (23510 EIe) e Substitute Competitors Substitute Substitute

Competitors

Competitors
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Other Models of Higher

Fducation Collaboration
25 0

o Shared Administrative Services
o Claremont College Services — more than 30 shared services such as facilities, security, library, IT staff and infrastructure

o The Boston Consortium — cost savings focused activities such as shared risk management and employee health
insurance

= Shared Single Services
o Pennsylvania Academic Library Consortium, Inc. —shared library licensing
o E&I Cooperative Services — joint purchasing

- Student Services

o  Colleges of the Fenway — shared student programming, international and fravel away student administration, cross
registration

o Community/Campus Relationships

o Pittsburgh Council of Higher Education - community inclusion and access, law enforcement relationships, regional
workforce development

o Collaborative Research

o Big Ten Academic Alliance - large-scale, multi-institutional research projects, library resources, and leadership
development programs

o Professional Development
o Associated Colleges of the Midwest — Institute on College Futures, Visiting Faculty and Faculty fravel funding
o Liberal Arts Collaborative for Digital Innovation — faculty development in curricular innovation

©  Academic Programs

o Five Colleges — Shared faculty appointments, more than 10 collaborative majors and minors, and approximately 3,000
student cross-registrations per year (down from more than 5,500 five years ago)

X
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LVAIC Organizational Strengths

S22
o Relationships/Trust
o Proximity
o LVAIC Staff Operating Effectiveness

o Which are achieved though the following characteristics:

O V}llhole systems thinking to break down functional and instfitutional
silos

Work smarter/continuous improvement
Emotional intelligence

Work consistently

Communication

Continuous learning individual/collective
Broad relatability

X

A



Whole Systems Thinking

LVAIC community relationships connect the dofs to

are high/wide/deep

2
to feed
imize

ideas that optim

the
campus resources -
&N

LVAIC idea pipeline.



ldentity Statement

We advance our mission
of...

...and seek to (impact)

By serving (customers)
In (geographic areq)

Through (programs and
services)

Emphasizing our
competitive advantages
of

Furthering the distinctive success of our
members through collaboration

Enhance our members’ ability to adapt,
innovate, and leverage opportunities

Our members and their communities
The greater Lehigh Valley region

Initiatives, programs, and services that
advance the interests of our members

Trust and relationships, proximity, whole
systems thinking, and staff effectiveness and
expertise

X
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Emerging Themes

From Discussions and Campus Strategic Plans
>

o Program innovation
o Program additions and retirements
o Faculty expertise, recruitment, and retention
o Enrollment, affordability and access, and competition
o Demographics and the student experience
o Changing needs of undergraduates i.e. role of the residential community
o Graduate and adult needs
o Evolving campus community and inclusion
o Physical campus enhancements
o New facilities to support program innovation
o Deferred maintenance
o Operating cost efficiency
o Alumni engagement
o Partnerships and community
o Relevance of private higher education to the community and region
o LatinX community

X
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Reference Materials

Campus Strategic Plan Summaries



Current Strategic Plan Stafus

Cedar Crest College 2017-2022
DeSales University 2019-2022
_afayette College 2016-2026
_.ehigh University 2015 — 2023
Moravian College 2015 - 2020
Muhlenberg College 201/7-2022




Cedar Crest College

The Aspiration of Others 2017-2022
o Academic Excellence Cedar Crest

o Global Thought Leader in Adult and Traditional Education for Women . .
o Strategic Investments in Academic programs CO”ege IS d llber0|_
o Leveraged Innovative Learning Environments and Practices OrTS Co_llege'
o Educational Spaces and Technologies for Evolving Academic Needs pn mCII'I|y for
o Increased Number of Signature Academic Programs women,
o Transformational Student Experience dedicated to the
o Leaders Able to Navigate and Shape a Complex World education of the
o Investmentsin the Student Experience nex-l- gener(] ﬂOn Of

o Campus Spaces focused on Student Success

o Intentionally Designed and Integrated Student Engagement Experiences
o Investment in Tomorrow's Education

o Increasingly Diverse, Further Reaching Institution

leaders. Cedar
Crest College
prepares students

o Increase in Net Tuition Revenue/ Increased Fundraising for life in a g'ObCI'
o Enhanced natural Environment and Physical Campus Communi‘l'y by
o Regional, national, and International Pipelines for Enroliment Growth edUCGTing The

= A College of Greater Impact whole student at

o  Enhanced Reputation and Distinction of the College

Investment in Marketing and Brand Expansion/ Increased Fundraising
Intentional Development and Sharing of Institutional Stories

Campus Centers that Serve Local and National Communities

A Culture of Enterprising Experts in Higher Education

>

A

all stages of life
and experience.




DeSales University
S

Vision
We aspire to be a learning community where innovative teaching, It is the mission of DeSales

mentored professional practice, and ethical preparation expands the Universi’ry to provide men and
minds, the talents and the hearts of curious students to construct new women with qUO"Ty higher

ideas and lead lives of impact. education occording to the
To achieve this vision, we will strive for continuous improvement philosophy of Christian

through a coordinated set of strategic initiatives defined by the humanism as developed by
following elements: : : :
Saint Francis de Sales and his

a  Mission-forward actions spiritual heirs. The University

o Keenly focused enroliment growth imparts knowledge and

o Online learning throughout our programs develops talents for, personal,

o A developed nexus between career and alumni familial, and societal living.
development DeSales University enriches the

o Effective utilization of our campus resources human community and
enhances the dignity of the

| individual through its

2019-2022 Godls educational endeavors. In its
o Deliver the best student experience work, the University fosters a
o Inspire outstanding employee commitment vital and respec’rful diolqgue
between Roman Catholic

o Improve educational products and services .
faith and human culture.

o Achieve financial, operational, and quality commitments

O Leverage strategic partnerships and community outreach

X
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Lafayette College

Affordalbility and Distinction through Growth 2016 - 2026 1 Sl GG el
fosters the free exchange

of ideas, Lafayette
o Increasing affordability College seeks to nurture

the inquiring mind and to
o Provide greater access to a Lafayette education for talented students regardless imegrgfe ing’;rjellec’ruol

of family finances. .
social, and personal

o Increase the student body by about 50 students per year over eight years, grow’rh The College strives

to develop students' skills
of crifical thinking, verbal
5 Enhancing Distinction communication, and
quantitative reasoning

providing additional revenue that can be devoted to financial aid.

o Recruit 40 new faculty over an eight-year period.

o Recruit scholars who deepen existing disciplines as well as those who work in
emerging fields or areas that franscend traditional academic boundaries and
enhance faculty diversity.

and their capacity for
creative endeavor; it
encourages students to
examine the traditions of
their own culture and

o Managing Growth those of others, to develop

o Create housing for 400 additional students, with facilities that will include ground- | ShAEIRaE S1ECIITIS Aol
level retail options available to residents of the broader community. include an understanding

o Construct a $75 million signature academic building—the Integrated Sciences of personal, social, and
Center—and renovate existing classrooms and other academic facilities. professional responsibility,

o Raise the financial aid goal through within the ongoing Live Connected, Lead and fo regard education
Change campaign, including the issuing of a President’s Challenge for Financial as an indispensable, life-
Aid that extends beyond the current campaign. long process.

X
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Lehigh University

Path to Prominence 2015 - 2023

-~ Expansion: to bring new dynamism and greater To advance

diversity to campus as well as to South Bethlehem, CleiggligleRigigel¥le]g
while fostering an ever more vibrant atmosphere of the integration of

teaching,
research, and
service to others.

creativity and collaboration

o +1,000 Undergraduate students
o +500 Graduates students

o +100 Faculty

o Evolution: to accommodate growth and support
cutting-edge research

o Campus improvements and addifions

o Exploration: to broaden Lehigh's impact in the
world

o A focus on health
o Innovation in Value Based Healthcare
o Biological and Social Determinants of health

X
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Moravian College

Pillars 2015 to 2020

O

Academic Excellence - Using multiple delivery methods, students at Moravian College
are offered outstanding professional and academic experiential learning opportunities
that are imbued with the liberal arts and constant reflection that allows them to better
understand themselves and theirimpact on society.

o 9 new programs

o 82%retention

Growth through Partnerships — Through qualified partnerships Moravian College
provides the opportunities for service learning, community service, internships, co-ops,
and other academic endeavors required for Vision 2020 success.

o Co-op programs

o Internships

o Civic engagement
A Culture of Community — Moravian College cultivates a sense of community that
embraces individual spirit in the services of self and community.

o Heritage Day

o Mo Paws

o New campus community events

Enroll & Retain Students & Engage Alumni — Moravian College identifies , enrolls and
retains students who aspire to participate in our revolutionary educational experience
and establish lifelong relationships within our community.

o Record enrollments

o Graduate Student Experience Mentor Team

o Alumni Engagement

Entrepreneurial Stewardship — Moravian College generates the resources to fund new
initiatives that are consistent with the strategic plan and while preserving the integrity of
the mission and financial strength of the College.

o $35,000,000+ in capital projects o

o $3,000,000+ in operating Initiatives
5

Mission

Moravian College’s
liberal arts education
prepares each
individual for a
reflective life, fulfilling
careers, and
transformative
leadership in a world
of change.

Vision 2020

Moravian College will
challenge each
individual, at all stages
of life, with a
revolutionary
professional
educational
experience
embedded within and
strengthened by a
liberal arts education
in the service of self
and community.




Muhlenberg College

2 I ——

Strategic Plan 2017-2022

O

O

Strengthen our Value and Distinctiveness
o Deepen Engaged Liberal Arts Learning and

Scholarship

Fortify our Operating Model

Prioritize Diversity, Equity, and Inclusion
Support a Vibrant Residential Life
Enable Students to Achieve Powerful outcomes
Engage the Muhlenberg Network

o Strengthen Enrollment Management

o Optimize Physical Resources

o Broaden and Deepen Alumni Engagement and

Support

o Expand the Division of Graduate and

Continuing Education to Generate Additional

Revenue

o Develop New Revenue Sources

X

Muhlenberg College aims to develop
independent critical thinkers who are
intellectually agile, characterized by a
zest for reasoned and civil debate,
committed to understanding the
diversity of the human experience, able
to express ideas with clarity and grace,
committed to life-long learning,
equipped with ethical and civic values
and prepared for lives of leadership and
service. The College is committed to
providing an intellectually rigorous
education within the context of an
inclusive and diverse campus; we
strongly believe that diversity is essential
to learning and to our success as a
pluralistic community. Our curriculum
integrates the traditional liberal arts with
selected pre-professional studies. Our
faculty are passionate about teaching,
value close relationships with students,
and are committed to the pedagogical
and infellectual importance of research.
All members of our community are
committed to educating the whole
person through experiences within and
peyond the classroom. Honoring its
historical heritage from the Lutheran
Church and its continuing connection
with the Evang?elicol Lutheran Churchin
America, Muhlenberg encourages,
welcomes and celebrates a variety of
faith tfraditions and spiritual perspectives.




Initiatives

SDAIC

Lehigh Valley Association of Independent Colleges

Priority Categories

Collaboration on
Technology

Community Connection

Culture of Collaboration

Intentional Academic
Programming

Shared Services

Student Access
and Support

Talent Management

Transportation

Common Learning
Management System

Center of Excellence for

community benefit

Shared Board of Trustees
or Subgroup

Infentional cross-
registration and class
scheduling

Property Insurance
Captive

Debt-free, need
blind access

Recruitment

Inter-campus
fransportation

Common access through
Tech Infrastructure

Economic and social
impact campaign

Collaborative evolution

Shared Online Education

Payroll Processing

Access Persistence

Increased diversity of

faculty and staff

Transportation

Shared career services

Shared Faculty lines and

Program retirement

Reimbursement/cash

Mental Health
Support

Adjunct Pool

Light rail

Tech enabled classrooms

Community benefit of
college collaboration

Academic Calendar
Alignment

Research Institute
Writers Institute
National and Global
Issues
Education Collective
Solutions Institute

Shared back office
technology (and
processes)

Lifelong Learning Passes
tech programs process managment processes
Increased
Language course collaboration with Professional
Cyber Security Workforce Innovation | Collaboration technology consoldation and IT business office .
" community Development
scheduling
colleges
Academic Centers of
Excellence Community

College pipeline:

Seamless course
transfer
Seamless student
transfer

Pipeline ecosystem for

attracting, growing
and employing
diversity

Shared Single Sign-on

Process re-design

Joint LVAIC graduate
program (s)

Shared Administrative
Services Model

Effective staffing levels

Library system/leadership

Shared licensing and
intergrated processes

Instructional Design
Capacity

Shared Sustainability
efforts

IT Help desk

Compliance

Fleet management/
fransportation

Travel managment

Facilities work order
processing

Procurement process

Endowment
Management
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Lehigh Valley Association of Independent Colleges

2020-2024 strategic Planning
Visioning Session Synopsis

On Friday, February 7, 2020, 30 leaders from across the LVAIC member institutions were
invited to come together as part of the 2020-2024 strategic planning process. Working
in cross-institutional, cross-functional groups, the participants were charged to envision
success across our collaborative community in the year 2025. This session generated a
great deal of energy and excitement about our potential to become a model of higher
education success as we move forward into a rapidly evolving landscape. Together,
we created compelling visions of the success of our institutions built on groundbreaking
collaboration. We have the potential fogether to change the game!

Trust was identified repeatedly as both the foundation of our future success and the
current barrier to it. Building the trust at the leadership levels, including the campus
trustee level, is critical. While our institutions may not be head-to-head, direct
competitors, we do have highly competitive programs between us today with other
new programs in the pipeline. Exceptional trust is necessary to move from developing
individual competitive advantages at each other’s expense to developing collective
competitive advantages.

Individual and institutional capacity and the will to change also are both foundational
to future success and current barriers to it. While there was broad agreement among
the participants in this session that the future will be different than the past or present,
the bulk of our campus constituents still believe it will be the same. Building capacity for
change among members of our campuses continues to be critical to future viability
and success.

There are significant opportunities to engage deeply with the Lehigh Valley community.
The success of LVAIC institutions is closely linked to the economic and social success of
the region. Future success for both the region and the LVAIC institutions depends upon
deeper engagement with all aspects of the Lehigh Valley, especially with the business
community and with those often on the sidelines of higher education.

We must move from discussion to action quickly with visible, quick wins that
demonstrate leadership commitment to a collaborative future while working on longer-
term initiatives to bend the cost curve for students.

Collaborative quick wins are easiest in new areas of need or opportunity or in areas of
current pain or problem. A few areas to consider for visible, institutional commit to
collaboration and “quick” wins are:

Academic schedules/calendars

Learning Management Systems

Campaign promoting economic and social impact of LVAIC on the Lehigh Valley
Payroll processing

Compliance

Mental Health support

Endowment (management)
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e Library systems/leadership

e Cyber Security

e T business office

e EVERY software license and related business process
Next Steps:

1. Expand the 2020 Strategic Planning Committee to 12 campus representatives
from the current six. Maintain and expand the current cross-functional, cross-
institutional character of the group. Establish participation in this process as a
high priority for members. Action: Dimitroff with presidents

2. Charge the Strategic Planning Committee to select 2-3 demonstration initiatives
forimmediate development and implementation. Action: Simon/Dimitroff with
committee

3. Develop and implement LVAIC wide communications for use by the presidents
and other leaders to actively advocate for the collective impact and value of
independent higher education and collaboration to the Lehigh Valley. These
materials should be designed to be employed to advocate for the collective to
the local community as well as to regional, state, and national audiences.
Action: Dimitroff with communications directors

4. Establish an LVAIC liaison group consisting of mid-level campus members to act
as a working group for collaboration and to advocate for collaboration across
each campus. Action: Dimitroff with input from campus leadership

5. Begin to educate campus trustees about collaboration. Create an opportunity
for cross-institutional trustee discussions. Action: Presidents with Dimitroff
coordinating frustee session

Attendees:

Cedar Crest College: E. Meade, R. Wilson, A Kahr, J. Kern, K. Dailey

DeSales University: J. Greenfield, D. Wisniewski, R. Snyder, R. Nardone, M. Grandinetti
Lafayette College: J. Meier, R. Demareski, A. Diorio, A. Tejani

Lehigh University: J. Simon, P. Johnson, D. Outing, E. Dolan, K. Lavinder

Moravian College: B. Grigsby, C. Kosso, C. Traupman-Carr, S. Dams, D. Husic
Muhlenberg College: K. Harring, B. Anderson, K. Dyer, A. Gulati, B. Speers

LVAIC: D. Dimitroff, C. Bergstresser, A. Cronin (New York 6)

DRD 2 10 2020
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2025 Cover Story of Collaborative Success

2025 Cover Story

Feature Articles

Side Bars

Quotes

Photos

A rising Tide Amid Stormy
Seas — Colleges
Collaborate to Lift a
Region!

LVAIC Centers of Excellence Sustains & Invigorates
Campuses & Communities
e Centers of Excellence
e Cross-institutional Programs
e Community Outreach & Programs
College & Community Collaboration
Rethinking Education & Access
e Online Ed Consortium
o Add some residential options
e Greater Access to High Impact Practices
o Grants for underrepresented students
e New Financial Model

How Lehigh Valley Communities
Benefit when Colleges Collaborate
How Colleges Benefit when they care
for their Communities

e |nstitutional Leaders: How programs pull
colleges together and expand opportunities
for students

e Community Leaders: How the relationship
with colleges benefits everyone

e Qutside Experts: Commenting on unique
programs and impressive impact. How this is
a model other should duplicate

When colleges and communities work together,
they can create more effective solutions to issues.

6 institutional logos in
a circle lifting up the
region

Images of students and
community members
engaged in programs

LVAIC Saves Higher
Education — Oxford of the
21 Century

e Need Blind, Debt Free — LV meets need of every
student

e LVAIC creates the most highly educated community

e Light rail& technology platforms drive student
experience

e Diversity of faculty that matches the demographic
of students

e Fortune 100 Company moves headquarters to
Lehigh Valley

Technology breaks down 4™ wall of
classroom

Collaboration not competitiveness
Today’s diverse LVAIC
undergraduates become tomorrow’s
LVAIC faculty

The President rescinds the
Endowment tax after the success of
the LVAIC model!!

Student:

“My Nobel peace prize would not be possible
without the education received here.” (Youngest
winner of the Nobel Prize)

“The exposure | received from faculty across the
LV has allowed me to create a self-designed major
never created”

Fortune 100 Company: “Lehigh Valley is the hub of
workforce development”

Secretary of Education DeVos: “Greatest return on
investment of any tax dollar”

LVAIC Light Rail station

LVAIC Changes the Game

e Kaiser partners with LVAIC to build medical
education center

e LVAIC shifts to shared services model

e LVAIC Announces Board of trustees

e LVAIC Offers Lifelong learning passes

Community colleges added to LVAIC
Transportation between LVAIC
schools solved

Technology infrastructure provides
common access

“LVAIC supports growth of LV through education
innovation”

“Fifty percent of LVAIC faculty are from
underrepresented groups”

PA Governor 2025: “LVAIC's innovative approach
to education has been a huge driver in economic
development in the region”

“Education in general is in crisis. These changes
position LVAIC at the tip of the spear of change
necessary for our survival”

Student using
transportation to visit
other campuses




Kaiser CEO: “We seek LVAIC medical school
graduates. They are better prepared and possess
the right skills”

Education Collective in
the Lehigh Valley offers
new 18-80 Learning
Model: Is this the end of
Harvard’s boring

traditions?

e Standardizing Block
Chain based
credentials with the
support of Gates

Foundation and the
UN

Communities of Practice means greater community
period.

Serving Lehigh Valley Educational and Community
needs together

Seamless transfer of students and courses including
community colleges

Shared Services + economies of scale and cost
containment

Bridging greater connections: Community College
nexus

Shared tech for Career Services
LVAIC AV & Events Co wins national
award
LVAIC figures out how to sunset stuff!
Vacation with LVAIC

o Foralumni

o Travel experiences

o Adulted

o One week; no credit
C’'mon NACE — step up your game!
Message to Stakeholders

o Rethink education

o Serving/improving
community access to
education
Cost containment
Economies of scale
LV as vibrant place
LV as part of global
community

0 O O O

Bill Gates: “End the Harvard Model of Education”
“Multimodal without losing the human touch”

“Together we are whatever size you want, as big
or small as you need”

“Start your learning now, carry it through your
career”

“Connected by proximity and technology”

Multi-generational
graduates on the
commencement stage

All institutions in one
boat

Students at multiple
institutions taking the
same class through
technology

Six Private Colleges
Collaborate to Soar
Above the National
Enrollent Cliff

Southern NH — head for the hills! Don’t mess with
the Lehigh Valley’s Quality Online Programs
Access: Removing the barriers to student success &
persistence. LVAIC paves the way.

Lowest student debt & affordability at 6 private
colleges in PA

Lehigh Valley consortium founds new research
institute & attracts Nobel Prize winner as director
(LVAIC Solution Research Institute).

Donor gifts $5Billion to LVAIC Solutions Research
Institute

Lehigh Valley Association of Independent Colleges
host DOE summit on the Future of Higher
Education and the value of a private Liberal Arts
degree.

Pulitzer Prize winner heads LVAIC Writers Institute

Shared sustainability efforts
Highest graduation rates predicted
Improved diversity of faculty and
staff
Joint Calendar and scheduling
Shared enrollment efforts

o Joint admissions and

recruitment efforts

o Sharing the College Fair table
Retention rates up at all six schools
LV Schools rank#1 in faculty job
search
Shared faculty lines and programs
Record breaking economic impact —
LVAIC students reverse the brain
drain

Bill and Melinda Gates: “Harnessing the power of
the LVAIC Institutions we will solve the thorny,
complex problems of the 21 century.”

Ribbon cutting of LVAIC
Solutions Research
Institute




LVAIC Strategy Planning February 7, 2020
Three top take-aways from gallery walk
of Cover Stories

LVAIC Board of Trustees

LVAIC Announces Board of Trustees (4)

LVAIC Board of Trustees (2)

Online Education Consortium

Online Ed Consortium (2)

Online Consortium

LV Online Programs

SNH head for the hills-don’t mess with LVAIC online programs

Student Access

Removing the barriers to student success and persistence (2)

Debt-free students

Access Persistence

Need blind, Debt Free

Community Colleges

Community College Engagement (2)

More collaboration with community colleges

Seamless transfer of courses and students including community college (2)

Community colleges added to LVAIC

Bring in community colleges

Centers of Excellence

LVAIC Centers of Excellence (3)

Centers of Excellence on key national and global issues

Centers of Excellence — Research Institutes (2)

Centers of Excellence - Solutions Institute

LVAIC Writers Institute

Education Collective

Shared faculty line and programs (2)

Develop new joint LVAIC Grad Program

Centers that benefit community

Transportation

Transportation between LVAIC schools solved (2)

Light Rail

Shared Services

Shared services model

Shared services = economies of scale and cost containment

Tech

Shared tech for career services (3)

Better use of technology to collaborate

Tech breaks down 4™ wall of classroom (2)

Multi-media without losing the human touch

Shared tech and back office is critical

Endowment

Pool endowments for bigger ROI

Shared endowment

Importance of funding and shared resources

Community Connection

Serving educational and community needs

Communities benefit when colleges collaborate

Colleges collaborate to lift a region

Lifelong Learning Passes

LV as hub of workforce innovation

Community college nexus

Institutional logos

Employee Recruitment

LVAIC schools rank #1 in faculty job search

Increase diversity of faculty and staff with assistance from LVAIC

Our own local ecosystem/pipeline for attracting, growing, employing diversity

Sunsetting

LVAIC figures out how to sunset staff (4)

LVAIC learns how to sunset things

Change Management

To survive we must change, evolve and collaborate




FLDVAIC

Lehigh Valley Association of Independent Colleges

2025 Visioning Session
Parting Thoughts from
Participants
February 7, 2020

What is your parting thought?

The reason why is:

I'm inspired by the possibilities — particularly
around lifting the local community and
diversifying the faculty through
collaboration (shared endowment, light rail,
high tech classrooms, and back office)

| believe in these goals and am certain that
we have a better chance of achieving
them together

Hard part starts now. Some great
innovative ideas. How does this translate
info an action plan? We need a plan that
then has support on each campus for this to
be a success.

Talking is easier than action

LVAIC must be a household name amongst
the institutions it represents.

In order for LVAIC to be a premier higher
education organization in the Lehigh Valley,
must start at the institution levell

We must be willing to jump in on change.
Having conversations no longer will cut it.
We must be willing to tackle big picture
items. That must be driven by leadership
with a distinct charge of action. Only then
will true progress be made.

Our success depends on it!l

Being realistic... Get some “easy” wins in
deep collaboration in the next five years

The wins build trust, and the harder
conversations can't happen without an
exceptional level of frust.

We need to move to action. The ideas
have been talked about, but we need to
decide on 2-3 collaborative next steps &
move at highest level. Transportation has to
get solved & technology has to get solved
to bring us together more collaboratively
beyond ideas.

We have so many collective assets. This is a
no brainer but requires more than talk.

I love the idea about tech classrooms for
academics & light rail for student life. That is
a game changer.

Moving students around for classes is silly —
technology satisfies that. However moving
students around for shared student
experiences is a differentiator.

The sky is the limit fi we can learn to trust one
another and commit to change. Great
untapped potential already

We've already seen and explosion in the
development of new programs that clearly
make us competitors. Those are all for the
good of the individual institution. How do
we find a way to work together for our
common good?
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LVAIC Visioning Session February 7, 2020
Parting Thoughts
Page 2 of 3

What is your parting thought?

The reason why is:

We have the potential to positively impact
the experiences of our students, as well as
practice in the higher education field.

A significant portion of our staffs are
transient populations, who throughout their
careers will work on a number of college
campuses. The potential ripple effect is
powerful.

We need to translate the big-picture and
hard goals down to student learning and
needs such as access and affordability.

As academic institutions, we need to spend
more time together on student learning and
needs.

Perhaps we need to have an honest
conversation about the “rankings issue”?

We all thing our school is “the best” or “the
choice” or “the place”... to become your

best self. Are we ready to take the risk and
put our faith in one another’s institutions to

do it together?

LET'S DO SOMETHING HARD or at least try
breaking something

We need to work on furning conversations
intfo actions

Actions will provide results.

We need to create the LVAIC liaison group
ASAP.

We need individuals whose job it is to
identify strategies for deeper collaboration
and to work together to make it happen.

We need presidents and boards to commit
to collaboration and show that they do.

We can’t move forward with
transformational change unless they do.
LVAIC will remain useful regardless — but to
make real change — we need presidents
and boards.

Leadership & Followership — somebody has
to take the first step, and somebody has to
follow to get the entire group engaged &
build frust.

It begins with trust and leaps of faith in the
spaces were we're not competing

LVAIC will become even more relevant as
we look at merging business services and
establishing centers of academic
excellence

Lehigh Valley is ripe to receive and
promulgate positive info on our educational
endeavors.

Cost constraints will make it more attractive
to entertain change.

-Innovative, collaboration & creative
thinking will be necessary.
-Unite without losing individual identities.

We need one another to survive 2025.

Imagining collaboration differently will be
critical to success of all institutions

Our unwillingness to make significant
change is directly linked to our unwillingness
to allow any deviation from campus based
legacy programs — we imagine
collaboration as being not about changing
what we individually do.
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LVAIC Visioning Session February 7, 2020
Parting Thoughts
Page 3 of 3

What is your parting thought?

The reason why is:

Prepare for change. Let's not allow the
enthusiasm for transformative change
wane. Go back and share this excitement
with campus thought leaders.

We must change the game through new
program/ degree collaboration and we
must initiate and share service functions to
reduce cosfts.

Setting objectives (concrete ones) to
accomplish in years 1-5.

It's all in the execution, not continued
deliberations and planning.

It is interesting to me that faculty were not
mentioned at all.

Anything to do with shared academics will
need faculty support/ faculty governance

Is it possible that combining administrative
cost across campus can lead to leveling
student expenses/ debt will make each
institution stronger and more viable?

This is a win for all but most importantly for
students.

LVAIC could be a leader in providing
access to quality education for groups who
have been historically underrepresented.
However, there is a lack of diversity among
those represented in the room. Thus a focus
on everything else other than diversity and
inclusion.

The transition of LVAIC from an information
and development organization to one of
action is essential

Campuses need to understand the value
and intent for collaboration among LVAIC
schools in order to be successful in creating
change

Campus licison (or subgroups) to
a) Promote collaboration within or
through LVAIC
b) Speak to opportunities
c) Speak to cost of inaction

Trusted individuals on campuses can sway
opinion. Build coalitions, manage fear and
change Action
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