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Project Conception

■ Working group for this project was a group representing the larger, already 
established LVAIC Teacher Education Forum

■ The Forum recognized a need to develop some alternatives for meeting state-
mandated requirements for teacher certification

■ Originally hoped to complete 4 training modules for use by all LVAIC teacher 
certification programs

■ Realized a more realistic goal would be to design one module of course content as 
well as a platform to deliver that module to as many LVAIC institutions as possible

■ Student Learning Objectives (SLO) Training Module was created using a 
COURSEsites format



Module Creation

■ The 4 committee members chose to divide the module into 4 lessons representing 
various stages of development of the content

– Chapter 1: History and Rationale (introductory information)

– Chapter 2: A Conceptual Framework (basic knowledge)

– Chapter 3: Tools and Processes (advanced knowledge)

– Chapter 4: Current Use and Practices (application)
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Module Implementation
■ Still in the process of implementing in the pilot institutions as originally intended; being 

used regularly in at least one of the pilot institutions

■ Roadblocks to implementation:
– Needed additional time to put finishing touches on the modules
– Change of personnel in departments
– Asking department members to further supplement already overwhelming 

curriculum requirements
– New mandates from the Pennsylvania Department of Education (PDE) that 

required attention
– PDE created online training materials for SLOs and made them available to the 

public for free

■ Since the SLO is still part of the Teacher Evaluation process for Pennsylvania teachers, 
this module is still relevant



Goals Met through the Project

■ Initiative Goals
– Improve the achievement of learning outcomes 
– Promote faculty collaboration across LVAIC
– More efficient use of existing assets leading to resource and cost savings
– Improve digital literacy
– Increase use of hybrid approaches with improved efficacy

■ Program Specific Goals
– Identify  and meet common learning needs of teacher education students 

related to assessment mandates and initiatives of PDE 
– Develop content instruction that reflects best practice, economy of scale, and 

effective delivery in greater measure than any, one college working alone 



Lessons Learned
■ Shared demands of meeting the requirements of both the liberal arts education and the 

stipulations of the Pennsylvania Department of Education for teacher certification 
present a constant challenge.  Modules, such as the one we created, offer an effective 
format to supplement or enhance classroom instruction.

■ We need to be realistic about the scope of tasks we undertake.  Sometimes less is more.

■ Although our group members still prefer face-to-face instruction, we see the value of 
using this module, and possible future modules, as part of a hybrid approach to teaching 
certain topics in order to preserve class instruction time.

■ Time is of the essence – when working collaboratively with individuals from various 
colleges/universities, it is necessary to be highly organized and mindful of deadlines.

■ This project forced our group members to explore new uses of technology and 
presentation formats that we might not have otherwise had a reason to explore.  These 
skills can be transferred to other areas of our teaching.
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