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MAKING COLLEGES AND UNIVERSITIES
STRONGER THROUGH

COLLABORATION



The LVAIC Community
Members

Associate Members

Purchasing Partners

LVAIC On Social Media

https://www.linkedin.com/
company/lvaic/

https://www.youtube.com/
@lvaicollaborate

Follow our LinkedIn for
community announcements,
program registrations, and
ways to get involved with
LVAIC

Follow our YouTube for
program recordings and
promotional videos
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LVAIC Staff 2025-2026
Janet L. Baker - Executive Director
Charlene D. Bergstresser - Program Director
Nicholas Cunningham - Program Manager
Lisa K. Fiore - Strategic Partnership Director
Chelsea B. Hill - Controller
Michelle Santanasto - Assistant Controller
James Robb - LVAIC Courier

As an independent non-profit organization, LVAIC is governed by a Board of Directors comprised
of the presidents from the six founding colleges and universities and the LVAIC Executive Director. It
receives core funding through a formula assessment of the members. The LVAIC Executive Director
serves as the consortium’s chief executive officer.

Board of Directors 2025-2026

Audit Committee 2025-2026

Governance

Our Mission

The Lehigh Valley Association
of Independent Colleges is a
community of independent

colleges and universities
growing stronger through

collaboration.

Our Vision

LVAIC advances a culture of intentional
and innovative collaboration that
expands academic excellence,
educational access, community

engagement, and student experiences
at each of its distinctive member

institutions and positions the Lehigh
Valley as a leading destination for

higher education.

Elizabeth M. Meade
     President, Cedar Crest College
James Greenfield (Chair)
     President, DeSales University
Nicole Hurd
     President, Lafayette College
Joseph J. Helble
     President, Lehigh University
Bryon L. Grigsby
     President, Moravian University
Kathleen E. Harring (Chair-Elect)
     President, Muhlenberg College
Janet L. Baker (Secretary)
     Executive Director, LVAIC
Mark F. Reed (Treasurer)
     VP for Finance & Administration, Moravian University
Audra J. Kahr (Assistant Treasurer)
     VP for Finance & Administration, Lafayette College

Nicole Hurd (Chair)
     President, Lafayette College
Audra J. Kahr (Vice Chair)
     VP for Finance & Administration, Lafayette College
Elizabeth Wilson
     Chief Financial Officer/Treasurer, Cedar Crest College
Deanne Fenstermacher
     Director of Finance, DeSales University
Andrea Bohn
     Assistant Vice President for Finance, Lafayette College
Steven Crouch
     Controller, Lehigh University
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Dear LVAIC Colleagues, Partners, and Friends,

Each year, our annual report gives us an opportunity to reflect on the work we have accomplished together
and the relationships that make that work possible. LVAIC continues to be strengthened by the commitment of
our member institutions and by the many faculty, staff, administrators, and partners who believe in the value of
collaboration. Across our campuses and throughout the Lehigh Valley, we see every day how shared ideas,
shared resources, and shared purpose can help our institutions thrive.

Over the past year, LVAIC has continued to bring people together through meaningful programs, partnerships,
and professional development opportunities. Whether supporting leadership growth, creating space for
communities of practice, or helping institutions work more effectively together, our efforts are rooted in
connection. I am grateful for the energy, creativity, and trust that so many of you bring to this work.

This year also marks an important transition as we recognize the retirement of Charlene Bergstresser after over
nine remarkable years with LVAIC. Since joining us in 2017, Charlene has partnered with leaders, faculty, staff,
and communities of practice to design innovative programs and create learning environments grounded in
inquiry, personal growth, and trust. Her work has helped strengthen our internal leadership pipeline, deepen
connections across campuses, and support hundreds of colleagues as they continue to grow in their higher
education careers.

Charlene’s impact on LVAIC, on our member institutions, and on our team is both deep and lasting. She has
been a trusted friend and valued partner to many, and her grace, care, and unwavering dedication have
shaped not only the programs she led, but also the spirit of collaboration that defines our community. As she
begins this next chapter, we offer our heartfelt gratitude and very best wishes.

As we look ahead, LVAIC remains committed to investing in leadership, fostering partnership, and creating
opportunities for our institutions to learn and thrive together. Thank you for your continued engagement, your
support, and your belief in what we can accomplish when we work together.

With appreciation,

Janet L. Baker
Executive Director 

LETTER FROM EXECUTIVE
DIRECTOR

Charlene Bergstresser at the LVAIC Higher
Education Leadership Institute Final

Presentations and Celebration in May 2026
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OPTIMIZED RESOURCES
ADMINISTRATIVE COST SAVINGS
Desired outcome: Operating cost savings resulting
from leveraged procurement

Strengthening Value Through Strategic Partnerships

Throughout 2025–26, LVAIC focused on the long-term value of vendor partnerships, assessing
contracts to secure competitive pricing, savings, and future opportunities. For example, the Fisher
Scientific contract was transitioned to a new agreement designed to deliver significant long-term
savings. Despite rising costs, LVAIC also successfully renewed several contracts while maintaining
consistent pricing, limiting increases, and achieving additional savings. 

This year also marked LVAIC’s first jointly negotiated pouring rights agreement, structured to allow
additional member institutions to participate as existing contracts expire. Looking ahead, office
supplies will go out to bid, while additional institutions are already evaluating participation in
future pouring rights negotiations, further expanding opportunities for collaborative purchasing
and shared value.

By planning strategically today, LVAIC is creating sustainable value and greater opportunities for
its member institutions. Together, we are strengthening our collective purchasing power and
positioning the consortium for continued success.
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Desired outcome: Operating costs savings resulting
from streamlined administrative processes and
systems

Pouring Rights RFP

LVAIC successfully completed its first regional Pouring
Rights RFP, receiving competitive proposals from two
vendors. Following a comprehensive financial and
operational analysis, PepsiCo was selected for this
contract. The agreement has been fully executed
and was strategically structured to allow additional
LVAIC member institutions to participate as their
existing contracts expire, creating opportunities for
greater long-term value and collaboration.

ADMINISTRATIVE OPERATING EFFICIENCY

Health Insurance Consortium (HIC)

Some exciting changes shaped the work of the LVAIC Health Insurance Consortium this past year.
With the addition of Lafayette College in 2025, the Consortium’s expanded scale increased our
collective purchasing power and created an opportunity to conduct a competitive bid process for
healthcare consulting services. After reviewing five strong proposals, the group chose to renew its
partnership with USI, our incumbent consultant. That decision produced meaningful savings by
lowering campus administrative costs while also expanding services through USI’s partnership with
PayerAlly.

The HIC budget managed by LVAIC was approximately $30 million last fiscal year and has grown to
approximately $40 million this fiscal year. As the single largest shared purchase among our
campuses, the Health Insurance Consortium is a powerful example of how collaboration can help
institutions manage rising costs while continuing to support quality benefits for employees. By
working together, our member institutions are able to leverage shared expertise, strengthen vendor
partnerships, and pursue cost-control strategies that would be more difficult to achieve
independently.

The continued growth of the HIC reflects both the trust among our campuses and the significant
impact LVAIC can have when institutions come together around common challenges and shared
goals. 
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LVAIC HIC Actual Cost Summary chart shows what the LVAIC HIC expenses are.  Some of
the money is spent on administrative costs like USI, insurance, and audits. Other funds are
spent paying for stop-loss coverage. The largest amount is total claims – in other words,
paying for medical costs

H12026 indicates data from the first half of calendar year 2026

The LVAIC HIC Cost Component chart shows the % of spending for administrative costs, stop-loss,
medical costs minus stop-loss reimbursements, and Rx/prescription costs

H1 2026 indicates data from the first half of calendar year 2026



Cedar Crest (CCC) | DeSales (DSU) | Lafayette (LAF)  
Lehigh (LEH) | Moravian (MOR) | Muhlenberg (MUH)

Bethlehem Area Public Library (BPL) 7

EXPANDED STUDENT OPPORTUNITIES
Desired outcome: Increased student access to
expertise and opportunities through shared intellectual
and physical resources 

Cross Registration

LVAIC Cross Registration allows
students to take courses, access
unique programs, and make the most
of the resources across our member
institutions. 

Program participation remained
stable, with 366 students enrolled.
Traditional undergraduate student
participation increased from 192 last
year to 208 this year.

Academic engagement also
increased: 

342 courses, up from 332 last year
506 seats filled, up from 481 last
year 

Continued growth in course utilization
reflects sustained student interest and
strong inter-campus collaboration
opportunities.

LVAIC Interlibrary Loan

All faculty, staff, and students at LVAIC member
institutions have access to a variety of shared
library services. LVAIC employs a Courier that
moves library materials between LVAIC libraries. 

80% of books were moved between LVAIC
institutions, while 20% of books were provided by
the Bethlehem Area Public Library. For the first
time in years, there was an increase in books
moved by the LVAIC Courier. The spring
semester still proves to be the busiest semester
for interlibrary loan. 



PEOPLE EXCELLENCE
EMPLOYEE ENGAGEMENT AND
COMMUNITY CONNECTION
Desired outcome: High levels of employee engagement
increase retention and enhance recruiting

Employee Lifecycle Programming 

We understand the importance of personal
development in all aspects of life, and we work
to offer a wide range of year-round opportunities
to enhance the well-being and knowledge of
our campus members. With our comprehensive
personal development offerings, community
members can cultivate fulfilling and successful
lives. 

As part of ongoing efforts to promote people
excellence across our campuses and grow
personal development offerings, LVAIC has put
out a call for virtual presentations, workshops,
and other programming offered by LVAIC
campus experts that could be of value to
colleagues at other community institutions. There
is a lot of knowledge and expertise among this
community, and LVAIC has the virtual platform to
spotlight peer learning.

Scan the QR code below if you have a personal
development program proposal.
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In March, Kathleen Zamietra of DeSales
University debuted Brainpower & Balance:
Achieving True Intellectual Wellness, a
workshop for faculty and staff that explores
how to stay intellectually energized while
navigating the demands of teaching,
research, and administration. Participants
learned a simple three-pillar framework—
stimulation, connection, and recovery—
and left with realistic strategies they can
apply immediately in their workweek.

In May, Laura Murray, of Lafayette College,
offered Reframing “Time Management" to
Achieve Your Goals, a program around
how to use time in meaningful ways, while
also prioritizing well-being. In this virtual
session, participants explored how they
currently use their time and common “time
sinks”/prioritization challenges, alternative
ways to conceive of “time management,”
and skills/strategies to help change
behaviors to achieve goals.

 Personal Development Programs

3  New Programs

616 Participants
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Community of Practice Updates

Through their purpose-driven cooperation,
LVAIC Communities of Practice enable
educational, operational, and fiscal
advantages that are oftentimes exclusive to
larger-scale institutions.

Chief Diversity Officers (CDO)
The Chief Diversity Officers community of
practice met throughout the year with the
primary focus of shaping new programming
around Community and Belonging for the 2026-
2027 academic year. 

Environmental Health & Safety (EHS)
The EHS Community of Practice has
reconvened, with LVAIC providing logistical
coordination and support. The group aims to
meet three times per year, including one in-
person meeting annually. The renewed
cadence is intended to strengthen
collaboration, share best practices, and align on
compliance and safety priorities across
institutions.

Facilities
Moving forward, LVAIC Facilities leaders will
meet in person three times a year: March, June,
and December. Meeting timing is intentionally
aligned with institutional budgeting cycles to
support strategic planning and capital decision-
making. The goal is to enhance coordination,
share best practices, and identify opportunities
for collaboration tied to financial planning
priorities.

Institutional Review Board (IRB)
A new IRB Community of Practice has been
established and will meet annually. During
2025-26, the group focused on reviewing CITI
training requirements and identifying
opportunities to streamline and align existing
courses. CITI has been engaged to support
this work and upcoming discussions.

Intentional Collaborations
Intentional collaboration across communities
of practice is growing stronger, with groups
such as CIOs and CFOs meeting jointly.
Additional cross-functional sessions will bring
together Facilities, Purchasing, CIOs, Athletic
Directors, etc., to explore shared
opportunities. This purposeful overlap is
designed to deepen institutional impact,
foster innovative solutions, and uncover new
areas for joint contracts.

Teaching and Learning 
The Teaching and Learning Community of
Practice collaborated on faculty
development opportunities focused on
Scholarship of Teaching and Learning (SoTL).
In April, the group led a program that acted
as an introduction to SoTL and highlighted
some of the SoTL work happening on our
campuses. The group continues to explore
follow-up development opportunities for SoTL.
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https://forms.gle/RzdreSAjkg4geoDw9


https://lvaic.org/unlocking-sotl/
https://lvaic.org/unlocking-sotl/


https://forms.gle/PqAbBrPS3d9R1r5N7
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